PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Tnformation
PHA Name: Blue Earth County Economic Development Anthority PHA Code: MN147
PHA Type: Small X High Performing [ Standard [J HCV (Sectien 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01-01-2615

2.0 [uventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 78 Number of HCV units: 72

3.0 Submission Type
[X] 5-Year and Annual Plan [3 Annuat Plan Only (3 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plant and complete table below.}

. . Noa. of Units in Each

Participating PHAs EI(—)[& (P}r(;)fsr;lrrggs) Included in the El;)ngqrgmi Not in the Program

e PH HCV

PHA 1:

PHA 2:

PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update,

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very fow-income, and extremely low income families in the PHA's
Jurisdiction for the next five years: The Biue Earth County EDA’s mission is to provide safe, decent and sanitary housing conditions for very
low-income families and to manage resources efficiently. The EDA is to promote personal, cconomic and social upward mobility to provide
families the oppertunity to make the transition from subsidized to non-subsidized housing.

5.2 Goals and Objectives, Identify the PHA’s quantifiable goals and chjectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previcus 5-Year Plan.

1. Provide safe, decent, and alfordable housing to low-income and very low-income people,
a.  Coatinued successful administration of the Housing Choice Voucher (HCV) and Public Housing Programs.
b, Mazintain a “High Performance” rating in the Housing Choice Voucher and the Public Housing Programs.
¢.  Continue to improve the public housing units with the administration of the Capital Fuad Progran.
d.  Position the public housing units for the future, possibly employing the RAD program.
€. Explore re-positioning some public housing units away from the City of Mapleton and closer to employment, educational, and
medical services.
2. Expand Affordable Housing Opportunities
a.  Apply for any available funding opportunity to expand housing resourees,
b.  Provide project based vouchers to affordable housing projects sefected by MN Housing to be developed in Blue Earth County,
3. Address the needs of the homeless in Blue Earth County
a.  Continued successfitl administration of the Bridges Program.
b.  Increase the units of Bridges funding if avaifable.
4. Help move citizens to economic self-sufficiency
a.  Continued successful administration of homeownership educational programs: Home Stretch and the HCV Homeownership
Program.
k. Continue to obtain and provide gap financing when available.
c.  Continue to administer the Family Self-Sufficiency Program,
Please see #10.0 for a report on progress made in meeting the goals and objectives described in the previous 5-year plan.

PHA Plan Update

6.0 (a) Identify all PHA Plan ciements that have been revised by the PHA since its [ast Annual Plan submission: None.

(b} ldentify the specific tocation(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. The PHA 5-Year and Annual PHA Plan are available at the City of Mankato offices located
at 10 Civie Center Plaza, Mankato MN, as well as at the Blue Earth County Administrative offices located at 204 8, Fifth St., Mankata,
MN. The Plans may aiso be obtained from the City of Mankato website at www.ci.mankato.mn.us as weil as the Blue Earth County
website at www.co.Mue-earth.mn.us .
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Haope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Jnclude statements related to these programs as applicable. The Blue Earth Connty EDA will explore
the use of the Rental Assistance Demonstration (RAD) program to re-position the public housing uunits for the future, This may entail
moving seme housing stock closer to employment opportunities, educational and medical services,

3.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report, As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capiial Fund Program Annual Statement/Performance and Evaluation Repori, form HUD-50075.1, for each current and
open CFP grant and CFEFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, ¢.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

3.3

Capital Fund Financing Program (CFFP).
[J Check if the PHA proposes 1o use any portion of its Capitai Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other gererally available
data, make a reasonable effort to identify the housing needs of the low-income, very Jow-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly familics, families with disabilitics, and households of various races and ethnic groups, and
other families who are on the public housing and Scction 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordabitity, supply, quality, accessibility, size of units, and location.

Currently, market rate rental units foeated in the City of Mankato are in short supply; affordable units are not available and are in great
demand by low-income people. Although there are housing units available in the more rural areas in the county, low-inceme people report
that they do not have the transportation needed to get to work or school from these loeations. Housing Choice Youchers are slow to turn
over; this waiting list is closed, Public housing units are also slow to turn over and the waiting lists are growing for all bedroom sizes, Area
homeless shelters are full and shelters report turning people away at a greater rate than in the past. The waiting list for the Bridges
program is growing; the program is leased to capacity. Other project based affordable units in the county report having waiting lists and
no vacancies and slower turn-over than in other years.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familics in the
Jjurisdiction and on the waiting list in the upcoming year, Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan,

The Blue Earth County EDA will confinue to provide the FECV and Public Housing Programs, as well as the Bridges Program, The EDA
will apply for any apportunity that arises to increase the amount of affordable housing in the County. The EDA will continue to ready
clients for homeownership, moving them from scarce assisted rentals to self-sufficiency,
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals, Provide a bricf statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. In the previous five years, the EDA has achieved the following goals:

1. Expand the supply of assisted housing:
The EDA expanded the suppty of assisted housing by securing three additional Bridges vouchers to address the needs of the
disabled. Also, public housing vacancies and turn around days were reduced. Breckenridge Townhomes were constructed and are
fully occupied. Breckenridge provides nine public housing units, four of which are reserved for long-term homeless families. The
development also provides an additional nine affordable units; of the 18 units two are accessible.

2.  Improve the quality of assisted housing:
The quality of the public housing stock is improved with new inspection protocols that have decreased the number of work orders,
impraved management, and have greaily improved REAC inspection scores. Continued successful administration of the Capital
Fund Program has provided the funding needed to rehab cur older public housing stock; this effert continues.

3. Increase assisted housing choices:
The HCV Progran has been marketed to rental property owners annually during the Landlord Training provided by the City of
Mankato. The provision of homebuyer educational programs has helped to move assisted renters into home ownership, thus
freeing assisted housing stock.

4,  Improve community quality of life and economic vitality:
The continued rehab of our public housing units improves the living environment for our public housing tenants. Those enralled in
the Family-Self-Sufficiency Program are encouraged to earn higher wages to achieve the goal of home ownership, additional
education, or perhaps the origination of a small business, thus improving their quality of life,

5. Promote self-sufficiency and asset development of families and individuals:
The Blue Earth County EDA continues to admirister a successful Family Self-Sufficiency program as well as a successful Housing
Choice Voucher Homeownership Program. Currently, 30 families in the County are using vouchers to purchase their homes, thus
expanding their personal assets. The Family Self-Sufficiency Program is currently depoesiting $2,260 monthly into participants
escrow accounts and has an overall escrow balance of $28,484.

6. Ensure Equal Opportunity in Housing for all Americans:
The EDA partaers with the Tocal Legat Aid office to provide Fair Housing Education to area preperty owners. The EDA has
provided homeownership education in Spanish, Arabic, Somali, and American Sign Language. The EDA provides language
translators when needed and follows the Limited English Proficiency Plan to ensure language barriers do not limit housing access.

7. Pursue expanding the HCV program:
{f and when available, the EDA will apply for additional vouchers 1o help meet the need for affordable housing in cur community.
The EDA has taken efforts to control costs to ensure the maximum number of vouchers is leased. These efforts include a change
in occupancy standards as well as the reduction in the payment standard.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA s definition of “sigrificant amendment” and “substantial
deviation/modification”:

The Biue Earth County EDA defines a “significant amendment” as an additional activity that was not ineluded in the SYear Plan, and a

“substantial deviation/madification” as a change in policy/activity direction that would require Board Approval.

11.0

Required Submission for HUD Field Office Review. [n addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items {a) through {g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
engouraged, Ttems {h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office,

(z) Form HUD-30077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-30070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PI1As receiving CFP grants only)

(&) Form SF-LLL-A, Disclosure af Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

{f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative deseribing their anatysis of the recommendations and the decisions made on these recommendations.

2} Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFI* grants only)
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